





Surviving the FirstY

* Extremely steep learnin

* Teaching (some of you for the fi
* New course pre

* New colleaqu

* New political landscape/bureaucrac
* Establishing lal

* Advising students/mentoring gracd
* Personal issues —moving to :



Your First Yeal

Several Faculty Development Pre

* New Faculty Orientati
* New Faculty Learning Comr
* Mentoring Proqra



Accurate Representation of New Faculty at t



After the summer



A

Your Second

* Not so many ADVANCE professional de

Hopefully you will continue to receive mentori

CTL offers many workshops to help with

But, fewer holistic professional development programs
institution (until



Expectations durir

* You have figured out the basics of teaching - obvic
but you are no longer overwhelmed by teac!

* Much of the focus shifts to scholars!

* Improved time-management skills - should have b
year/over the su

* Manage all your activities strategically to ensur
reappointm



Strategies to start your second vy

Use your time during the summer strategically
First, rest. Tt

* Revisit your syllabi and make any necessary chang
feedback from

* Prepfornew c

* Focus on your scholarship —if you haven't already
writing routine (important strategy to develop you

* Revisit your research agenda and tweek if needed
SUhmH_J— I

* Read over your annual review and note which (if any)

Revisit your IDP and modify it to add



Goals fortheY

* Develop stronger time management skills - you have estal
writing routine over th

* Increase the visibility of vc
* Spend less time on course pi

* Begin to explore service opportunities that appeal to yo
decisions regarding the time commitment of these activities
as teaching and research when you come up for reappol
colleagues/your c!

e Examples inc!
o Serving on a department committee

o Service to your profession - participation in professional organizati
participating in conference pl:

o Service to the broade



Annual R

* Fornon-tenured, tenure-track faculty m an annual evaluation conference must be held prior to
May 1 of every year

* The chair will discuss the faculty member’
activit

* Prior to the conference, the chair will p
* The faculty member will

* Afterthe conference, the department cl
e The review should

 The final written evaluation will have a pl
evaluation has |

* https://provost.uncc.edu/academic-budget-personnel/handbook/b-annual-review



https://provost.uncc.edu/academic-budget-personnel/handbook/b-annual-review

What does an Effective An

* The written evaluation prepared by the departm
address strengths and weaknesses in the perf

* It should articulate a clean plan and timetable f
perform

* Effective annual evaluations should eliminate "si
pertaining to reappointment, promotion, and

clearly and specifically



What if you Don’t Agree with

e You can write a1

* The faculty member may state in writing reasc
s/he may have with the final

* The department chair will place the annual writ
faculty response in the faculty member’s persc

evaluation and the faculty member’s response (
colleae

. ~



After the Annual R

* Use your annual review to revisit your IDP

* Use the information from your chairto !
strengths and interests. Align them with ¢
performance criteria by identifying areas f
providing a strategy to add

* Discuss your IDP with a mentor and






Reappointm

~

* At end of second year, before the beginning
to prepare and submit a dossier fc

* The contents of the reappointment dossie
committee (DRC and CRC), your chair and:
your first two years at the Institution, you !
growth as a teacher, scholar, and universi
promise of satisfying criteria for promotion 1
with conferral of perman




Reappointment

e Different than the annual r
* Prospective review (not retrosr
* Career review

e Holistic in scope



Criteria for Rea

 Effective te
* High quality research/
* Appropriate service contributi

* Projected growth as a teacher, scholz
shows promise of satisfying criteria f
professor with conferral of

* Be sure to check your college/dept. expectations and formatting
for preparing your reappointment dossier



r—

Revievy
* Recommendation by Department R
scholarship, servi
* Determination by Chair (Analysis of t
* Recommendation by C

Determinati

Packet goes 1

* For more information on th

https://legal.uncc.edu/policies/up-102.13#s5

5.3 Department Review Committee (DRC)
Perme

5.4 College Review Committee (CRC) on Rea)

—_



https://legal.uncc.edu/policies/up-102.13

Faculty D

* Curriculum

* Personal Statement - the candidate |
assessment of his or her performance |
review. This assessment should be written in the first person and
organized according to guidelines provided by the department or
college

o Scholarship - all relevant articles, books, book
submissions (whether f

o Teaching Contributions —syllabi, teac!

o Service Contributions — lett



The Personal Staf

* The personal statement is your opportunity t
scholarly/creative work, teaching and servi






Visualizing How your Contributior



Planninag for the R

FAMILIARIZEYOURSELFWITHYOUR DEPT/COLLEGE
EXPECTATIONS AROUND REAPPOINTMENT



Planning for Reappointment: S

* Keep records of activities and accomplishrr
research and servi

~

* Update these records

* Keep your CV cur:



—

Planning for Reappointment

* Increase the visibility of vour

* Share your research with colleagues inside and outside of
informal meeti

» Attend and present at conferences and network — beq!
connections with people in your field who could act as ex

* Look for “low-hanging fruit” funding opportunities, e.q. int
(deadline typically early C

* Balance grant applications with more prestigious funding or
have programs specifically targeted tov



P~

Planning for Reappointment

 Take an active role in yvou

= Getinvolved with dept./college committees (being mindful
service commitments). Start small and increase vou

e Getto know key administ
= Your chair, dean, other university

 Know what resources are available and ask fo
= Take advantage of Center for Teaching and Learni



You after Reappointment



| lcaf

* https://inside-clas.uncc.edu/handbook/faculty-evaluation/rpt/candidate-files/

* https://provost.uncc.edu/academic-budget-personnel/handbook/c-review-reappointment-
promotion-and-conferral-permanent-tenure

* https://provost.uncc.edu/academic-budget-personnel/handbook/b-annual-review

* https://legal.uncc.edu/policies/up-102.13

* https://advance.uncc.edu/sites/advance.uncc.edu/files/media/2017%20ADVANCE%20New%20Faculty%20Planning%
20Document.pdf



https://inside-clas.uncc.edu/handbook/faculty-evaluation/rpt/candidate-files/
https://provost.uncc.edu/academic-budget-personnel/handbook/c-review-reappointment-promotion-and-conferral-permanent-tenure
https://provost.uncc.edu/academic-budget-personnel/handbook/b-annual-review
https://legal.uncc.edu/policies/up-102.13
https://advance.uncc.edu/sites/advance.uncc.edu/files/media/2017%20ADVANCE%20New%20Faculty%20Planning%20Document.pdf




